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Hartlepool Wadokai 

CONSTITUTION 2008 V1.1
Hartlepool Wadokai Karate Club
1
TITLE

1.1
The club shall be called ‘Hartlepool Wadokai’, hereafter to be referred to as ‘the 
club’ and shall be 
affiliated to Aiwakai Karate Do and the English Governing Body with WKF recognition.

2
OBJECTS

2.1
Promotion and Participation 

· To promote Hartlepool Karate positively through teaching, training and competition.

· To Extend Access and Increase Participation in Karate as a Sport and Martial 
Art in Hartlepool.

· To increase media and public awareness of local Karate and local Karate 
Achievements.
· Increase access and participation in National courses and competitions.
2.2
Development
· To raise the standards of Karate in the North East through our students.
· To lead through example in bringing the standard of Karate coaching in line with other major sports.
· To adopt and maintain codes of safety in the Sport.
· Give students the support and focus they need to achieve their full potential regardless of standard.
· To remain autonomous.
2.3
Sponsorship
· To minimise the costs of Karate training, subsidise training courses etc…
· To help raise funds for elite/world class members.
· To help raise funds for exceptional non-competition club members.
2.4
Other

· To ensure that all members subscribe to the Vision, Aims & Objectives of the club.

· To only work with other groups/organisations who mirror our own Vision, Aims & Objectives.

3
MEMBERSHIP

3.1
Membership of the club shall be open to any person whom:

· Completes a membership application form 
· Pays the relevant subscription/joining fee as determined by the Annual General Meeting of the Club Members.

· Subscribes to the clubs ‘Vision, Aims and Objectives’
3.2
There shall be four classes of membership available. These are:

· Full Member;

· Junior Member (Under 16 years of age);

· Honorary Member;

· Interim Member; 

3.3
All new students must become members of the club within six sessions and pay the relevant 
membership fee. The Fee is determined at the AGM by the membership. 
3.4
No individual member or group of members will take any form of payment for their services to 
Hartlepool Wadokai; all work done is to be done on a Voluntary basis. Reasonable expenses will be 
reimbursed subject to the approval of the Committee.
3.5
Any member or group of members may be asked to resign if they act in such a manner as to cause 
unrest, or is harmful to the club’s vision, aims and objectives, or may bring the club into 
unwanted 
politics or disrepute.

3.6 
All ‘Non Members’ of the club voted onto the committee by the membership will immediately 
become honorary members of the club. Note A membership form MUST be completed, 
but no fee 
will be given. This membership shall be forfeit upon leaving the committee. 
3.7
All New Members of the club are considered ‘Interim Members’ until they have received their first 
licence. Interim Members are not able to vote at General Meetings. Any Full Members not present at 
the club for a period of six months shall revert back to ‘Interim Member’ status until the following 
Annual General Meeting.
4 
OFFICERS

4.1
The executive officers of the club shall be as follows:

· Chief Instructor 



-
Honorary Post

· Chairman



-
No Vote, Casting Vote Only
· Vice Chairman 
· General Secretary

· Treasurer 
· Development Officer

· Parent Liaison Officer



· External Liaison Officer
· Volunteer Co-ordinator
4.2
The Technical Committee shall consist of the following: 

· Chief Instructor

· Kumite Coach

· Kata Coach

· The Technical Committee may by vote, appoint more members to the Technical Committee, minimum grade of 1st Dan
4.3
The non-executive officers of the club shall be as follows:

· Training Officer

· Club Welfare Officer
· Equipment Officer

· Public Relations Officer


· Squad Manager

· Kumite Coach





· Kata Coach


· Student Representative
 - Juniors

· Student Representative
 - Seniors

5
ELECTION OF OFFICERS

5.1
The Chief Instructor shall be an honorary post and be awarded to the highest grade applicable, 
unless decided by a majority decision of members. 
5.2
The Chairman shall not have a vote in normal committee affairs. In the case of a tied vote, the 
Chairman shall be entitled to a casting vote.
5.3
All officers shall be elected at the Annual General Meeting of the club, from, and by, the members of 
the club.

5.4
All Officers are elected for a period of one year, but may be re-elected to the same office or another 
office the following year.

5.5
Parents/Guardians of members under 16 years of age may be voted into any position within 
the Committee. (See rule 3.6) 
5.6
The Technical Committee shall consist of persons of minimum 1st Dan grade, over 16 years of age 
subject to the approval of the Chief Instructor. The Technical Committee shall be responsible for ALL 
aspects of training and assessment within the club. 

5.7
A committee member can be removed from office with the approval of a quorum which shall consist 
of a minimum of three officers, must be two from the Chairman; Vice Chairman; General Secretary; 
Treasurer and Development Officer. 
6
GENERAL COMMITTEE

6.1
The affairs of the club shall be controlled by a General Committee comprising of the Executive 
Officers of the club and up to ten other Members elected from, and by, the Full Members of the 
club. The General Committee shall meet at agreed intervals and not less than four times per 
year.
6.2
The duties of the General Committee shall be:


6.2.1
To Control the affairs of the club on behalf of the Members.


6.2.2
To keep accurate accounts of the finances of the club through the Treasurer. These should 
be available for reasonable inspection by Members and should be audited before every Annual 
General Meeting. The club shall maintain a bank account and the following officers shall be 
authorised to sign Club cheques; two from the Chairman; Treasurer and General Secretary.
6.2.3
To co-opt additional members to the committee as the committee feels this is necessary. Co-opted members shall not be entitled to a vote on the committee.


6.2.4
To make decisions on the basis of a simple majority vote. In the case of equal votes, the 
chairman shall be entitled to use their casting vote.
7
GENERAL MEETINGS


7.1
The Annual General Meeting of the club shall be held not later than the end of March each 
year. 21 clear days written notice shall be given to Members at their home address and posting the 
notice on the club notice board and website. Members must advise the General Secretary in writing 
of any business to be moved at the Annual General Meeting at least 14 days before a meeting. The 
General Secretary shall circulate or give notice of the agenda for the meeting to Members not less 
than 7 days before the meeting. 

7.2
The business of the Annual General Meeting shall be to:


7.2.1
Confirm the minutes of the previous Annual General Meeting and any General 


Meetings held since the last Annual General Meeting.



7.2.2
Receive the audited accounts for the year from the Treasurer.



7.2.3
Receive the annual report of the Committee from the General Secretary.



7.2.4
Receive the annual report for the year from the Chief Instructor.



7.2.5
Elect an auditor.



7.2.6
Elect the Officers of the Club.



7.2.7
Review Club rates and agree them for the forthcoming year.



7.2.8
Transact such other business received in writing by the General Secretary from 


members 14 days prior to the meeting and included on the agenda.



7.2.9
Any Other Business.


7.3
Special General Meetings may be convened by the General Committee or on receipt by the 
General Secretary of a request in writing from not less than two thirds of Full Members of the Club. 
At least 21 days notice shall be given.

7.4
Nominations of candidates for election of Officers shall be made in writing to the General 
Secretary at least 14 days in advance of the Annual General Meeting date. Nominations can only be 
made by Full Members or a designated Parent / Guardian of Full Members and must be seconded by 
another Full Member.



7.5
At all General Meetings, the chair will be taken by the Chairman or Vice Chairman, in their 
absence, by a deputy appointed by the club or by Full Members attending the meeting.

7.6
Decisions made at a General meeting shall be by a simple majority of votes from those full 
members attending the meeting. In the event of equal votes, the Chairman shall use their casting 
vote.

7.7
A quorum for a General Meeting shall be three executive officers of the club including one 
from the Chairman; Vice Chairman; General Secretary and Treasurer and three Full Members.


7.8
Each Full Member (Excluding the Chairman) of the Club shall be entitled to one vote at 
General Meetings.



7.9
One Designated Parent / Guardian of members under 16 years of age may have up to one 
vote at General 
Meetings regardless of how many children they have in the Club. 

8
LICENCES

8.1
All new Club members must hold a valid EKF/WKF recognised Licence within 10 lessons or 10 weeks (whichever is 
sooner) of becoming Club Members. 

8.2
Each member must hold a valid up to date licence which includes 3rd Party Insurance cover with a EKF/WKF recognised association, preferably Aiwakai Karate Do at all times. 


8.3
Club Members are responsible for renewing their own licence with the designated Karate 
Governing Body or its affiliated subsidiary.

8.4
The Club does not issue licences directly, though it reserves the right to do so.
9
LIABILITY

9.1
Neither the club nor its members shall be liable for any loss of or damage to any property 
belonging to its members, or any event not covered by the applicable members insurance in force at 
that time. 
10.
COMPLAINTS AND DISAGREEMENTS

10.1
All disagreements and complaints regarding any member will be brought to the attention of 
the Club Committee as soon as possible.


10.2
No member will enter into discussion with an outside party without first advising the Club of 
the same, and will not bring the Club into disrepute, or 
make agreements with outside bodies 
concerning the same. Anybody raising a complaint or issue for discussion will also adhere to 
the same.

11.
SQUAD AND COMPETITION SELECTION

11.1
Selection to the Club Team will be made through regular attendance at normal training 
sessions and through a proven track record. 


11.2
All team members will have entry and travelling costs subsidised whenever possible. 


11.3
Coaches' decision is final in selection and funding matters subject to the approval of the 
General Committee.

11.4
Every member of the Club will be allowed to enter into competition if they so choose 
provided they have acquired a Licence and, for safety reasons, a minimum standard.
12
ALTERATIONS TO THE CONSTITUTION


12.1
Any proposed alterations to the Club Constitution (this document) may only be considered 
at an Annual or Special General Meeting, convened with the required written notice of the proposal. 
Any alteration or amendment must be proposed by a Full Member of the Club and seconded by 
another Full Member. Such alterations shall be passed if supported by not less than two-thirds of 
those Full Members present at the meeting, assuming that a quorum has been achieved. 

13
DISSOLUTION


13.1
If at any General Meeting of the Club, a resolution be passed calling for the dissolution of 
the club, the General Secretary shall immediately convene a Special General Meeting of the Club to 
be held not less than one month thereafter to discuss and vote on the resolution.


13.2
If at that Special General Meeting, the resolution is carried by at least two-thirds of the Full 
Members present at the meeting, the General Committee shall thereupon, or at such date as shall 
have been specified in the resolution, proceed to realise the assets of the Club and discharge all 
debts and liabilities of the Club.


13.3
After discharging all debts and liabilities of the Club, the remaining assets shall not be paid 
or distributed amongst the Full Members of the Club, but shall be given or transferred to some other 
voluntary organisation having objects similar to those of the club or approved sporting or charitable 
purposes.
14. 
GENERAL COMMITTEE
14.1
The executive officers of the club shall be as follows:

· Chief Instructor 



-
_____________________
· Chairman



-
______________________
· Vice Chairman 



-
______________________
· General Secretary


-
______________________
· Treasurer 



-
______________________
· Development Officer


-
______________________
· Parent Liaison Officer


-
_____________________



· External Liaison Officer


-
_____________________
· Volunteer Co-ordinator


-
_____________________
14.2
The Technical Committee shall consist of the following: 

· Chief Instructor





· Kumite Coach





· Kata Coach




14.3
The non-executive officers of the club shall be as follows:

· Training Officer



-
______________________
· Club Welfare Officer


-
______________________
· Equipment Officer


-
______________________
· Public Relations Officer


-
______________________
· Squad Manager



-
______________________
· Kumite Coach



-
______________________
· Kata Coach



-
______________________
· Student Representative
 - Juniors
-
______________________
· Student Representative
 - Seniors
-
______________________
The above statements are seen to be accepted by ALL members upon joining the Club.

THIS CONSTITUTION IS MADE TO MAINTAIN THE MARTIAL ARTS SPIRIT

ANY ARTICLE WRITTEN OR PRINTED IS DONE SO WITHOUT PREJUDICE TO ANY PERSON OR PERSONS, THIS DAY THE 25TH OF JANUARY 2008. 

Approved and signed by Chief Instructor; Chairman; Treasurer and Training Officer on behalf of the Committee. 
www.hartlepoolwadokai.com
 
mail@hartlepoolwadokai.com

